Core Strategy C Action Plans

CORE STRATEGY C:  Impact and Add Value to AF Decisions.  We will impact and add value to AF decisions by providing timely, objective technical advice to key Air Force decision makers

Objective C1:  Positively impact technology representation in the AF Strategic Plan

Objective C2:  Ensure AFRL participation in key AF and DoD Wargames, so the effect of technology is demonstrated

Objective C3:  Increase utilization of Studies & Analysis to assess programs

Objective C4:  Aggressively implement the AFRL External Communication Plan
Action Plan C1-1

Core Strategy: Impact and Add Value to AF Decisions.  

Core Champion: (name, organization)

Objective: Positively impact technology representation in the AF Strategic Plan

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: S&T 1.1/1.6; Strat Assess Obj 1/3, BP Obj 3; S&T Advocacy



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan C1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan C2-1

Core Strategy: Impact and Add Value to AF Decisions.  

Core Champion: (name, organization)

Objective: Ensure AFRL participation in key AF and DoD Wargames, so the effect of technology is demonstrated

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.6, S&T 1.1/1.6; Strat Assess Obj 2/3; S&T Advocacy



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan C2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan C3-1

Core Strategy: Impact and Add Value to AF Decisions.  

Core Champion: (name, organization)

Objective: Increase utilization of Studies & Analysis to assess programs

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.1/1.4; Strat Assess Obj 1/2/3; Sim-Based Acquisition



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan C3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan C4-1

Core Strategy: Impact and Add Value to AF Decisions.  

Core Champion: (name, organization)

Objective: Aggressively implement the AFRL External Communication Plan

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: DM Obj 1.4, S&T Obj 1.1/1.4/1.6/1.7; Strat Assess Obj 1; S&T Advocacy



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan C4-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric
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