Core Strategy D Action Plans

CORE STRATEGY D:  Enable An Agile Workforce.  We will structure, develop and stimulate our workforce to meet dynamic technological challenges with excellence.

Objective D1:  Develop government leaders who possess the breadth of experience to achieve the AFRL vision

Objective D2:  Stimulate the workforce by achieving a 15% annual refreshment of AFRL government employees through military turnover and internal and external personnel exchanges

Objective D3:  Through Accession and Individual Development, maintain a technical workforce with the following characteristics:

30% PhD, 50% MS, 20% BS

75% Civilian, 25% Military

50% govt, 50% non-career govt/non-govt

Objective D4:  Bring new people into AFRL from the best sources

Objective D5:  Continuously develop our current workforce to face technology and leadership challenges of the future.

Action Plan D1-1

Core Strategy: Enable An Agile Workforce

Core Champion: (name, organization)

Objective: Develop government leaders who possess the breadth of experience to achieve the AFRL vision

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: -- ; HR Obj 2/3; S&E Workforce, Workforce Shaping



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan D1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan D2-1

Core Strategy: Enable An Agile Workforce

Core Champion: (name, organization)

Objective: Stimulate the workforce by achieving a 15% annual refreshment of AFRL government employees through military turnover and internal and external personnel

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: -- ; -- ; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan D2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan D3-1

Core Strategy: Enable An Agile Workforce

Core Champion: (name, organization)

Objective: Through Accession and Individual Development, maintain a technical workforce with the following characteristics: 30% PhD, 50% MS, 20% BS; 75% Civilian, 25% Military; 50% govt, 50% non-career govt/non-govt

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: S&T Obj 1.4; HR Obj 2/3; S&E Workforce



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan D3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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Action Plan D4-1

Core Strategy: Enable An Agile Workforce

Core Champion: (name, organization)

Objective: Bring new people into AFRL from the best sources

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: S&T 1.4; HR Obj 1; Workforce Shaping



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan D4-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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Action Plan D5-1

Core Strategy: Enable An Agile Workforce

Core Champion: (name, organization)

Objective: Continuously develop our current workforce to face technology and leadership challenges of the future.

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: CS Obj 1; HR Obj 2/3; S&E Workforce



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan D5-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

As of 6 August 2001
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Civilian Employment Planning

(BPI #10)



RDT&E Funded

*As of May 01   Source:  AFMC/DPC
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