Core Strategy E Action Plans

CORE STRATEGY E:  Fully Integrate Our Business Operations.  We will operate as an integrated corporation by using common business processes and by sharing and using information as a strategic resource.

Objective E1:  Ensure Infrastructure in place to support secure business operations

Objective E2:  Provide an AFRL-wide information system capability to manage our workflow and aid decision-making

Objective E3:  Business Processes – Plan and perform as a single enterprise

Objective E4:  Deploy a virtual library to enhance research access.

Action Plan E1-1

Core Strategy: Fully Integrate Our Business Operations

Core Champion: (name, organization)

Objective: Ensure Infrastructure in place to support secure business operations

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.6, IM Obj 1/5; Infrastructure 1/2; Enterprise Mgmt 



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan E1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan E2-1

Core Strategy: Fully Integrate Our Business Operations

Core Champion: (name, organization)

Objective: Provide an AFRL-wide information system capability to manage our workflow and aid decision-making

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.6, S&T 1.2/1.5, IM Obj 1; FM Obj 1/2, BP Obj 2, Infrastructure Obj 1/2; Enterprise Mgmt



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan E2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan E3-1

Core Strategy: Fully Integrate Our Business Operations

Core Champion: (name, organization)

Objective: Business Processes – Plan and perform as a single enterprise

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 2.2/3.6, S&T 1.2/1.5, T&E Obj 1.2; FM Obj 1/2/3/4, BP Obj 1/2/5, Infrastructure Obj 1/2; Enterprise Mgmt, e-Business 



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan E3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan E4-1

Core Strategy: Fully Integrate Our Business Operations

Core Champion: (name, organization)

Objective: Deploy a virtual library to enhance research access

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.6, IM Obj 3; -- ; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan E4-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

As of 6 August 2001


