Core Strategy F Action Plans

CORE STRATEGY F:  Foster a Corporate Environment of Organizational Excellence.  We will foster a corporate environment that promotes innovative thought and teamwork.

Objective F1:  Develop skills of leadership, teamwork, and effective decision-making for the workforce

Objective F2:  Develop an environment that effectively communicates at every level and builds trust and collaborative relationships between stakeholders, leadership, and the workforce

Objective F3:  Promote organizational revitalization and growth while maintaining life balance.
Objective F4:  Create an environment that supports innovation, change, and continuous learning
Action Plan F1-1

Core Strategy: Foster a Corporate Environment of Organizational Excellence

Core Champion: Dale Wissman, AFRL/CCN

Objective: Develop skills of leadership, teamwork, and effective decision-making for the workforce

Action Plan
OPR: (name, organization, ph#)
OCR: (organizations)

Linkage: -- ; HR Obj 3; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan F1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan F2-1

Core Strategy: Foster a Corporate Environment of Organizational Excellence

Core Champion: Dale Wissmann, AFRL/CCN

Objective: Develop an environment that effectively communicates at every level and builds trust and collaborative relationships between stakeholders, leadership, and the workforce

Action Plan
OPR: (name, organization, ph#)
OCR: (organizations)

Linkage: -- ; -- ; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan F2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan F3-1

Core Strategy: Foster a Corporate Environment of Organizational Excellence

Core Champion: Dale Wissmann, AFRL/CCN

Objective: Promote organizational revitalization and growth while maintaining life balance

Action Plan
OPR: (name, organization, ph#)
OCR: (organizations)

Linkage: -- ; People Obj 1 ; S&E Workforce



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan F3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan F4-1

Core Strategy: Foster a Corporate Environment of Organizational Excellence

Core Champion: Dale Wissmann, AFRL/CCN

Objective: Create an environment that supports innovation, change, and continuous learning

Action Plan
OPR: (name, organization, ph#)
OCR: (organizations)

Linkage: S&T Obj 1.4; -- ; S&E Workforce



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan F4-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric
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