Core Strategy G Action Plans

CORE STRATEGY G:  Reduce Our Cost of Doing Business. We will provide total cost visibility for AFRL to reduce the cost of doing business while maintaining or improving the quality of our products.

Objective G1:  Develop a 1-Year Business Plan for each Technical Directorate. 
Objective G2:  Develop a 5-Year Business Plan for each Technical Directorate
Objective G3 (AFMC S&T MA Obj 5):  Reduce S&T product support costs from a baseline in FY98 of 24 percent to 18 percent of total costs by FY09.

Action Plan G1-1

Core Strategy: Reduce Our Cost of Doing Business

Core Champion: (name, organization)

Objective: Develop a 1-Year Business Plan for each Technical Directorate.

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.5, IM Obj 1; FM Obj 3, BP Obj 2, Infrastructure Obj 2; Enterprise Mgmt



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan G1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan G2-1

Core Strategy: Reduce Our Cost of Doing Business

Core Champion: (name, organization)

Objective: Develop a 5-Year Business Plan for each Technical Directorate.

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.5, IM Obj 1; BP Obj 2, Infrastructure Obj 2; Enterprise Mgmt



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan G2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)

Insert depiction of current metric

Action Plan G3-1

Core Strategy: Reduce Our Cost of Doing Business

Core Champion: (name, organization)

Objective: Reduce S&T product support costs from a baseline in FY98 of 24 percent to 18 percent of total costs by FY09

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.5, IM Obj 2; BP Obj 1/5, Infrastructure Obj 1; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan G3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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