Core Strategy H Action Plans

CORE STRATEGY H:  Optimize Our Infrastructure.  We will maximize the effectiveness and efficiency of our infrastructure by implementing a Capital Assets Strategy.

Objective H1:  Reduce Unnecessary Infrastructure

Objective 
H2:  Plan for New/modernized Infrastructure

Objective 
H3:  Reduce the Operating Costs of Current Real Estate Capital Assets
Action Plan H1-1

Core Strategy: Optimize Our Infrastructure

Core Champion: (name, organization)

Objective: Reduce Unnecessary Infrastructure

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.5, IM Obj 1/2/3, I&S Obj 1; Infrastructure Obj 1/2; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan H1-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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Blue

Only minor deficiencies with negligible impact on capably to perform required mission.

Green

Some deficiencies with limited impact on capability to perform required mission.

Yellow

Significant deficiencies that prevent it from performing some missions.

Red

Major deficiencies that preclude satisfactory mission accomplishment.

Facility Condition Rating 

(BPI #8)


Action Plan H2-1

Core Strategy: Optimize Our Infrastructure

Core Champion: (name, organization)

Objective: Plan for New/modernized Infrastructure

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: S&T Obj 1.6, IM Obj 1/2/3, I&S Obj 1; Infrastructure Obj 1/2; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan H2-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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Only minor deficiencies with negligible impact on capably to perform required mission.

Green

Some deficiencies with limited impact on capability to perform required mission.

Yellow

Significant deficiencies that prevent it from performing some missions.

Red

Major deficiencies that preclude satisfactory mission accomplishment.

Facility Condition Rating 

(BPI #8)


Action Plan H3-1

Core Strategy: Optimize Our Infrastructure

Core Champion: (name, organization)

Objective: Reduce the Operating Costs of Current Real Estate Capital Assets

Action Plan
OPR: (name, organization)
OCR: (organizations)

Linkage: PS Obj 3.4, S&T Obj 1.5, IM Obj 2, I&S Obj 1; BP Obj 1; --



Achievement Criteria (steps to accomplish)


Milestones



Exit Criteria   

Resources

Action Plan H3-1 (cont’d)
Performance Measure:

Baseline:  (when established, unique aspects, etc.)
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Facility Condition Rating 

(BPI #8)







Sheet1


			


			TD			SITE			FY00			FY01			FY02


			DE			Kirtland


						Maui


			HE			Wright-Patterson


						Brooks


						Mesa


						Rome


			IF			Wright-Patterson


			ML			Wright-Patterson


						Tyndall


			MN			Eglin


			PR			Wright-Patterson


						Edwards


			SN			Wright-Patterson


						Rome


						Hanscom


			VA			Wright-Patterson


			VS			Kirtland


						Hanscom


			AFOSR			Arlington


			Key


			Blue			Only minor deficiencies with negligible impact on capably to perform required mission.


			Green			Some deficiencies with limited impact on capability to perform required mission.


			Yellow			Significant deficiencies that prevent it from performing some missions.


			Red			Major deficiencies that preclude satisfactory mission accomplishment.





&C&"Arial,Bold"&14AFRL INFRASTRUCTURE METRIC
&12Evaluation of Right Size and Type to Meet Science and Technology Needs





Sheet2


			








Sheet3


			










Sheet1


			


			TD			SITE			FY00			FY01			FY02


			DE			Kirtland


						Maui


			HE			Wright-Patterson


						Brooks


						Mesa


						Rome


			IF			Wright-Patterson


			ML			Wright-Patterson


						Tyndall


			MN			Eglin


			PR			Wright-Patterson


						Edwards


			SN			Wright-Patterson


						Rome


						Hanscom


			VA			Wright-Patterson


			VS			Kirtland


						Hanscom


			AFOSR			Arlington


			Key


			Blue			Only minor deficiencies with negligible impact on capably to perform required mission.


			Green			Some deficiencies with limited impact on capability to perform required mission.


			Yellow			Significant deficiencies that prevent it from performing some missions.


			Red			Major deficiencies that preclude satisfactory mission accomplishment.





&C&"Arial,Bold"&14AFRL INFRASTRUCTURE METRIC
&12Evaluation of Right Size and Type to Meet Science and Technology Needs





Sheet2


			








Sheet3


			










TD SITE  FY00 FY01 FY02


DE Kirtland


Maui


HE Wright-Patterson


Brooks


Mesa


Rome


IF Wright-Patterson


ML Wright-Patterson


Tyndall


MN Eglin


PR Wright-Patterson


Edwards


SN Wright-Patterson


Rome


Hanscom


VA Wright-Patterson


VS Kirtland


Hanscom


AFOSRArlington


Blue Only minor deficiencies with negligible impact on capably to perform required mission.


Green Some deficiencies with limited impact on capability to perform required mission.


Yellow Significant deficiencies that prevent it from performing some missions.


Red Major deficiencies that preclude satisfactory mission accomplishment.





